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1. Executive Summary

The Conferenceon 0 °8OuK 4+*N°8 | 3V@N+d ««ii® 3 §VNA @J 3V55 8N&d O x+iNe+|@
Sector took place on Friday 26" May 2023 . The main aim of the conference was to address

climate change and the need for sustainability, focusing in particular o n small and medium

enterprises (SMESs).

The conference was held at the 5-Star Hotel InterContinental in 3N hviaes @
Attendees were able to sign up for the conference through https://water.org.mt/join-the-
drops/energy-water-solutions/ where they could register online through a form, or by

calling +356 2777 2777, or by sending an email to info@emcs.com.mt to register.

A standing lunch was organised for all attendees as well as a welcome coffee break and
two coffee breaks, which provided attendees with short breaks and an opportunit y to
network .

In total, 62 people attended this conference. The attendees were made up of mainly private
and public individuals, but also NGOs, and different ministerial represe ntatives. All
attendees registered their attendance at the registration desk. The confe rence was open
to all, and walk-ins were also accepted on the day.

The conference lasted till the afternoon and was hosted by Keith Demicoli, a well-know n
TV presenter and moderator . The conference consisted of two opening speeches, three

presentations delivered by different experts in the sector and a panel discussion.
Throughout the report, one can find the presentations that were used by the vari ous

speakers, as well as the key points of each presentation.

Two exhibition stands were s  et-up inside the conference halls; one was an EWA project

called MICIE, while the other had various Water Be the Change campaign rel ated
merchandise items including pencils, pens, notebooks and sticky notes were displaye dat
the registration desk and exhibition stand and handed out to partici pants. The agenda, a

small note pad, together with a mug, a USB stick and a pencil were also placed on the seat

of each individual.


https://water.org.mt/join-the-drops/energy-water-solutions/
https://water.org.mt/join-the-drops/energy-water-solutions/
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2. Conference Agen da

Date : May 26", 2023

Venue :InterContinental , 3N hV U aMdit@
Time
09:30  Registration & Welcome Coffee
10:15  Opening Speeches

Chief Executive Officer, Energy and Water Agency | Mr Manuel Sapiano
Minister for Environment, Energy and Enterprise | Hon Minister Dr Miriam Dalli

10:45 Session 1

Supporting Initiatives for More Sustainable Investments: Malta Enterprise Schemes | Mr
Cain Grech

Supporting businesses in delivering Net Zero: Insights from the Sustainability in
Enterprise Programme in Nottingham, UK | Ms Helen Taylor & Dr Muhammad Mazhar

12.00 Coffee Break

1215 Session 2

We are all sustainability and climate leaders! | Dr Alex Mifsud
Panel discussion

1330  Networking Lunch

14:30  Networking Session, Coffee Break & Conclusion
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3. Detailed report of
conference proceedings

3.1 Op ening Speeches

MANUEL SAPIANO , CEO, ENERGY AND W ATER AGENCY

Mr Sapiano outlined the present discussion which revolved around the topi c of
sustainability, a term that has gained increasing attention and significance i n recent times.
The imperative to enhance the sustainability of human practices and the envir onment is
widely acknowledged, with a shared desire for improvement. The speaker maintained that
sustainability begins at the individual level, whereby each person plays a pivotal role in
advancing sustainable frameworks.

While policies and regulatory frameworks can serve as catalysts for incentivising
sustainable solutions, Mr Sapiano acknowledged that it is imperative to grasp that

sustainability is not solely the responsibility of external entities. The s peaker affirmed that

in organising this workshop, the Energy and Water Agency (EWA) underscored i ts
commitment to promoting sustainable activities as part of a broader portfolio of initiatives.
In pursuit of this objective, Mr Sapiano asserted that the agency extends its support to
households by dispatching a team of experts to conduct audits, providing valuab le
guidance and assistance in addressing sustainability-related issues. Moreove r, Mr Sapiano
informed that the agency extends its auditing services to small and med ium-sized
enterprises (SMEs) through a range of dedicated initiatives. Furthermore, by es tablishing
links between larger enterprises and their smaller counterparts, the agency endeavou rs to
facilitate mentorship opportunities, enabling knowledge sharing and fostering sustainabl e
practices. Mr Sapiano noted that EWA also actively supports non-SMEs across vari ous
sectors.

The speaker posited that the present conference, while serving as a signif icant milestone
in promoting sustainability, represents a stepping stone towards a continuous journey. He
stated that EWA envisions providing additional opportunities and courses in t he
forthcoming years. To achieve this, the insights and feedback of attendees, who have

engaged in these conferences and workshops, is pivotal. Mr Sapiano concluded that future
initiatives will be designed and tailored, based on the invaluable feedback and input from

attendees.



T e b AI AT 'E - EU funds

GOVERNMENT | MINISTRY FOR THE ECONOMY, " \ I h F + -
%‘“m’k OF MALTA EUROPEAN FUNDS AND LANDS fOI Malta
FOREUROPEAN FUNGS BE THE CHANGE b ke o 20142020

HON MIRIAM DALLI, MINISTER FOR THE ENVIRONMENT , ENERGY AND ENTERPRISE

Hon Dalli asserted that the core principles of water and energy efficiency, as well as overall
sustainability, extend beyond the responsibility of a select few and instead ¢ onstitute a
collective mission. She emphasised how imperative it is that each individual str ives to

minimise their environmental impact.

Over the course of the past four years, as noted by Hon Dalli, EWA has succes sfully

organised approximately 30 sustainability training courses targeting diverse sectors suc h

as hospitality, banking, education, micro-SMEs, and self-employed individua Is. Even in the

face of the pandemic, businesses exhibited a keen interest in online chall enges, which, Hon

(¢UUA 5 @EANC3K V 3°8@- 8°@ NY©° «0° -u|@ °t° 50+8u 8 u° &N uBReg-0a O 350
the carbon footprint. Hon Dalli maintained that such endeavours contribute to enhancing

sustainability in both personal and professional domains, all while fostering s ocial cohesion
and ensuring overall well-being. She assured that the transition towards sust ainable
practices is a shared objective of EWA, Malta Enterprise, and other relevan t entities.
Through a range of initiatives and support schemes, these organisations are actively
assisting businesses in their pursuit of sustainable operations. Hon Dalli st ated that the
positive response from businesses indicates a strong desire to embrace sustai nable
strategies and establish a comprehensive framework for sustainable business mod els.
Hon Dalli highlighted that when large companies actively share their knowledge and best
practices with SMEs, it facilitates cross-sectoral learning and empowers various industries.
Moreover, Hon Dalli stated that the support provided by energy companies and t he ECG
portal initiative has proven instrumental in showcasing tangible progress. She noted that

several companies reported an 8% reduction in energy consumption and a 9% decrease in

waste generation, a testament to their commitment to sustainability. However, Hon Dal li
acknowledged that these achievements, though commendable, represent only the

beginning of the journey towards achieving sustainability targets. She affirmed that the

ongoing discussions surrounding sustainability serve as catalysts for positiv e change,
spurring technological advancements and prompting strategic investment decisions.

Hon Dalli concluded her speech by expressing gratitude towards EWA, as well as the
companies participating in this conference. She encouraged each individual to take an
active role in propagating the message and contribute to the collective endeavour of
sustainability, reiterating that a more sustainable future can be forged as a collecti ve.
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3.2 Sessionl

MR CAIN GRECH, CHIEF BUSINESS DEVELOPMENT , MALTA ENTERPRISE

TITLE: SUPPORTING [INITIATIVES FOR MORE SUSTAINABLE INVESTMENTS : MALTA
ENTERPRISE SCHEMES

The Smart and Sustainable Investment Grant, as explained by Mr Grech, is a fi nancial
scheme offered by Malta Enterprise to facilitate sustainable investment projec ts by
providing a cash grant. He further elaborated that the grant aims to address pote ntial

financial barriers that may arise during the implementation of such projects and to qualify
for the grant, the investment project must meet a minimum threshold of 10,000 euros. The
grant can cover up to 50% of the total investment amount, with a maximum cash grant of

100,000 euros per project. In addition to the cash grant, Mr Grech informed the at tendees
that the scheme offers a top-up incentive in the form of a tax credit. Th is tax credit provides
further financial support by improving cash flow and enabling the utilisat ion of available
funds. For startups in operation for three years or less, as well as projects supported by an

independent energy audit, the maximum tax credit can reach up to 40,000 euros.

The aim of the Smart and Sustainable Investment Grant, according to Mr Grech, i s to
promote waste minimisation and sustainability through a range of eligible investmen ts. He
stated that these include the introduction of new industrial solutions, strat egic
modifications to existing facilities, reduction of materials per production unit, reduction of
packaging, and extension of product lifespan. Alongside the Smart and Sustainable
Investment Grant, Mr Grech acknowledged that the Malta Enterprise collaborates with
EWA to implement the Investment Aid for Energy Efficiency Project. The speaker affirmed
that this scheme supports investments in equipment and installations aimed at red ucing
energy consumption, upgrading heating and cooling systems, and enhancing overall

energy efficiency. Eligible costs for this project are limited to expens es directly associated

with achieving higher levels of energy efficiency.

Mr Grech concluded that these schemes represent a selection of the incentives available

through Malta Enterprise to encourage sustainable initiatives. He maintained that oth er
schemes may also be applicable, based on specific project criteria or improvemen t
objectives and encouraged interested parties to engage with Malta Enterpris e to explore

additional measures and opportunities for support.

Ms HELEN TAYLOR & DR MUHAMMAD MAZHAR , SUSTAINABILITY IN ENTERPRISE
PROGRAMME IN _NOTTINGHAM

TITLE: SUPPORTING BUSINESSES IN DELIVERING NET ZERO: INSIGHTS FROM THE
SUSTAINABILITY IN  ENTERPRISE PROGRAMME IN  NOTTINGHAM , UK

Ms Taylor stated that the present discourse revolves around the pressing ne ed to address
sustainability and climate change, with a particular emphasis on the involvement of SMEs
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The speaker noted that the urgency stems from the tangible effects of climate change that

individuals are already encountering, as evidenced by the devastating storm events
witnessed in regions such as Myanmar and Bangladesh. Moreover, regulatory frameworks,
legislation, and heightened enforcement serve as catalysts for action, compelling
organizations to meet national and local targets, including the ambitious 2050 carbon

reduction goal. Additional incentives for engaging in sustainability efforts, as listed off by
Ms Taylor, encompass tender applications, access to finance and investment, escalating
energy and fuel expenses, consumer pressure, safeguarding reputation and market
positioning, as well as attracting and retaining talented personnel.

The speaker acknowledged that SMEs, as significant contributors to the United Kingdom's
carbon emissions, bear the responsibility of effecting substantial reductions b y two-thirds
before 2030. The mounting pressure to embark on sustainability transformations, as
presented by Ms Taylor, is exemplified by notable establishments like su stainable London
hotels and influential manufacturing entities. She stated that the prevailing message

within the UK's business landscape is that there are no grounds for evasion; enterpr ises
must commence their sustainability journey promptly. Failure to embed sust ainability
practices will render organisations non-competitive in the market. Hence, Ms Taylor
reiterated that a sense of urgency prevails.

Despite the challenges posed by geopolitical and macroeconomic factors, t he maturity of
carbon management practices, resource data control, financial constraints, time
limitations, human resource allocation, and knowledge and skills gaps, Ms Taylor

maintained that an environment conducive to collaborative sharing and support exists. She
emphasised the pertinence of acknowledging that SMEs within the East Midlands reg ion
express a palpable demand for guidance and assistance. These businesses actively s eek
support; however, they encounter obstacles in terms of identifying the initial steps required

to embark on their sustainability endeavours.

In essence, Ms Taylor stated the scientific consensus underscores the criti cality of
sustainability and climate action, with a specific focus on SMEs. She reiterat ed that
neglecting these imperatives would result in diminished competitiveness , and thus
concluded that SMEs are encouraged to avail themselves of available resources an d

collaborative networks as they endeavour to contribute to a more sustainable future.

In his presentation, Dr Mazhar noted that the Sustainability in Enterprise Progr amme was
a two-year project conducted from April 2021 to June 2023, with a funding of £ 4 million
ERDF/NTU. It aimed to support 244 SMEs in Nottingham, focusing on their sustainabil ity

efforts, and aiming to reduce annual greenhouse gas emissions by 750 tCOZ2e. The project ,
he informed, encountered significant challenges due to the ongoing Ukrainian war and the

COVID-19 pandemic, which had a profound impact on small businesses. To provi de support,
Dr Mazhar affirmed that specific criteria were established, and SMEs located in the greater
Nottingham SUDs area, encompassing Nottingham city, Broxtowe borough, and parts of

Ashfield, Rushcliffe, and Gedling, were eligible for free assistance. Accordi ng to the speaker,
the programme employed an interdisciplinary approach, utilising sustainabilit y
consultancies to conduct comprehensive environmental and carbon audits, offer retrofit

consultancy for premises, perform product life cycle analysis and redesign, and engage

students to work on consultancy proje cts for SMEs. Additionally, the NBS carbon
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management program me and the Sustainability Community Lab were implemented to
build in-house capacity. Dr Mazhar assured that financial support was provided through a
carbon grants program  me and a graduate grant program me .

Dr Mazhar disclosed that for small and micro businesses, student teams supervis ed by
sustainability professionals and academics tackled carbon management challeng es. He
noted that commercial product design consultants also contributed their expert ise to
reduce the carbon impact of products and packaging. Dr Mazhar elaborated that t he

programme featured a series of carbon management workshops that guided businesses
through the process of data collection, carbon footprint measurement, target setting ,

strategy development, and action plan creation. The speaker maintained that directors and
CEOs of the supported businesses provided positive feedback, emphasising the
programme's impact on their operations. The Sustainability Community Lab aimed to

transform early-career employees into sustainability advocates by equipping them with
knowledge and tools to enhance sustainable practices within their respective businesses.

Overall, as presented by Dr Mazhar, the programme successfully supported 218 businesses,
primarily small and micro enterprises facing challenges such as limited knowl edge, skills,
and funding. Most of these businesses, Dr Mazhar informed, operated in lease d premises,
and the supported sectors encompassed a range of industries, with a specifi ¢ focus on
enhancing support in the food sector. For Dr Mazhar, impressive outcomes were achieved,
including environmental and carbon audits, product/packaging life cycle assess ments and
redesign, building retrofit consultancies, student consultancies, practical skills
development for undergraduate students, completion of the carbon management

program me by businesses, and participation of graduates in the sustainability communi ty
lab. Furthermore, the speaker noted that businesses reported overall cost savings of

100,000 dollars per year. He addressed that several barriers to decarbonizat ion still exist,
such as a lack of knowledge and expertise, limited time and resources, and insuff icient
capital funding. While the programme made significant strides in reducing these barriers,
as asserted by Dr Mazhar, they continue to pose challenges that require attention and

innovative solutions.

Based on the lessons learned from the programme, Dr Mazhar assured that a set of top tips
were shared with SMEs to further their sustainability efforts. He elabora ted that these tips
include defining and agreeing on sustainability goals, prioritising sustainabil ity and carbon
literacy within the organization, normalising and operationalising carbon management

and energy efficiency practices, starting with low-cost measures and regularl y monitoring
progress, being mindful of embedded carbon in operations and supply chains, engaging

all employees in sustainability efforts to foster a culture of sustainability, communicating
commitments, progress, and successes to stakeholders, collaborating with ot her
organisations and leveraging relevant networks for support, and focusing on progres S

rather than striving for perfection in sustainability endeavours.

In conclusion, Dr Mazhar stated that the Sustainability in Enterprise Progra mme
successfully supported 218 SMEs, surpassing the target for greenhouse gas emis sions
reduction while enhancing knowledge and capabilities in carbon management. Despit e
the progress made, Dr Mazhar acknowledged th at ongoing challenges remain, that

necessitate concerted efforts to further promote sustainability, and decarbo nisation in
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SMEs. By implementing the lessons learned and leveraging recommended resources,
SMEs can continue to make strides towards a more sustainable future.
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3.3 SESSION 2

DRALEX MIFSUD, LECTURER FOR SUSTAINABLE DEVELOPMENT

TITLE: W E ARE ALL SUSTAINABILITY AND CLIMATE LEADERS !

Dr Mifsud commenced her speech by acknowledging the significance of the
interdependence between businesses and their surrounding environment in promoting

sustainability and fostering positive changes. The speaker emphasised that b usinesses
operate within a broader system and exert influence on multiple stakeholders, i ncluding
employees, clients, suppliers, and the ecological landscape. Dr Mifsud high lighted recent
events, such as the invasion of Russia into Ukraine, which have increased public awareness

of the supply chain concept and the global implications associated with consumer choices.
This heightened awareness serves as a positive catalyst asserted Dr Mi fsud, as it
underscores the fact that all human activities bear consequences for others. Conseque ntly,

businesses are compelled to consider their social and environmental footprints.

According to Dr Mifsud, humanity has exceeded several critical planetary thr esholds,
including water scarcity, biochemical imbalances, the introduction of novel e ntities like
chemicals and plastics, deforestation, biodiversity loss, and cli mate change. This reality
necessitates concern and instils the imperative for action. High-income nations encounter

challenges in swiftly decarbonising due to their heavy reliance on energy and t hus, are
struggling to meet the Paris climate agreement. Dr Mifsud cautioned that accordi ng to
scientists, if global warming exceeds or approaches a certain point, humani ty will face
significant difficulties in adapting to the consequences. Rapid decarbonisation becomes

imperative to mitigate these risks. The speaker informed that historically, t he profitability
of many businesses in developed countries has relied on exploitative practices rooted in a
colonial legacy, where social and environmental costs are inadequately accounted for.
Frequently, it is the global South that bears the brunt of these costs. The sp eaker stated
that in order to address these challenges, academic circles are embracing a systems

approach. She further elaborated on this approach which entails recognising and
comprehending complex relationships, analysing intricate systems, considering various
domains and scales, and addressing inherent uncertainties.

The speaker outlined several practices that can be adopted to assist busi ness leaders in
understanding their purpose or "why" in the realm of business:

1. Seeking the truth: Leaders should strive to communicate the truth in ways that
individuals will accept. This point is more applicable to countries such as the US
where climate denial is prevalent.

2. Assessing risks: Leaders need to understand the actions being taken by
policymakers in order to effectively evaluate the risks associated with business
operations.
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3. Weighing the stakes: Recognising the interconnectedness among stakeholders
and exploring the potential for collaboration, even with competitors, is essential i n
understanding the implications and potential benefits of sustainable practices.

4. Defining the business of business: Leaders should determine whether their
business solely focuses on selling products or embraces a broader perspective t hat
includes supporting suppliers and fostering cooperation.

5. Engaging global leadership: Building networks and establishing contacts is crucial,
given that suppliers are dispersed worldwide. Global leadership involvement
enables businesses to address sustainability challenges effectively.

Dr Mifsud maintained that various frameworks are available to assess a business's

sustainability, such as Sustainable Business Typologies. The speaker elaborate d that these
frameworks categorise businesses based on their concerns, the value they create, and the ir
organisational perspective. She asserted that while businesses often prioriti se shareholder
value, it is crucial to consider how they can contribute to addressing the pressing global
challenges. Fortunately, Dr Mifsud affirmed that a wealth of information, tools, and suppo rt
is accessible to guide businesses on their sustainable journey. Ultimate ly, businesses are
led by individuals who bring their skills and unique set of values. Dr Mifsud emphasis ed the

importance of recognising the human element in every facet of business encounters as it
can serve as a catalyst for positive change.

PANEL DISCUSSION

This panel consisted of five speakers:
X Mr Manuel Sapiano , CEO of EWA
X Ing. Charles Buttigieg , CPO at EWA
x  Dr Michael Schembri , CPO at EWA
X Ing. Patrick Spiteri Staines, Sustainability Engineer
X Ms Joanna Incorvaja , Ministry for Environment, Energy and Enterprise

The speakers were initially questioned by the moderator, Mr Keith Demicoli , with the final
guestion posited by Dr Mazhar.

x 3°8eN 8J 40 uV oo NN @VY+8° « uNYa O O it 04 O (8 xad@V3|® 58°@° N
to add something briefly.

Ing. Buttigieg mentioned that Dr Mifsud's presentation highlighted what every enterpr ise
should be doing. He stated that it emphasised the importance of taking action in a timely

manner and provided guidance on how to do so effectively.
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Moderator: Can we hear from Ing. Spiteri Staines regarding the thinking of bi g

organisations in the hospitality industry?

Ing. Spiteri Staines emphasised that the hospitality industry is a people- centric sector.
Considering the social and environmental aspects is crucial, he elaborated, esp ecially with
the increasing diversity in organisations. He concluded that in order to achieve success,

everyone within the organisation needs to align their efforts.

Moderator: Hon. Minister Dalli mentioned that we managed to reduce the wat er
consumption by the companies who enrolled themselves on the ESG (Env ironmental
Social Governance) platform by 31%. That is quite significant but there is still a long way

to go. What is your take on it and how is the government trying to su pport enterprise s

to achieve the ambitious targets?

Ms Incorvaja addressed that the water sector is often overlooked compared to the energy
sector. However, the Maltese Government has a dual approach to water management:
limiting demand and diversifying the water supply through investments in rever se 0smosis

and desalination.

Moderator: This Campaign is soon coming to a close. Do you think you have managed
enough? Where you happy with the approach and the level of engagement?

Mr Sapiano reflected on the Water Be the Change campaign, which has been ongoing f or
almost four years. He highlighted the importance of effective communication and

empowering individuals to make sustainable choices. He also mentioned that Malt a has
seen positive results in household water usage and emphasised the need for public

engagement and empowerment.

Moderator: EWA undertook some important projects with regards to groundwater.
Could you briefly take us through these projects and their status at the moment?

Dr Schembri elaborated that EWA is involved in several projects related t 0 groundwater
usage, one such project looks at utilising groundwater for heating and cooling purposes.
He underlined EWAs goal as to explore different approaches to increase efficiency.

Moderator: Could you take us through how the stakeholder support unit withi n EWA
is trying to support businesses in trying to instil this philosophy of sustainability?

Ing. Buttigieg affirmed that EWA focuses on promoting energy and water efficiency to
consumers, particularly in enterprises. The agency collaborates with organi sations such as
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the Chamber of Commerce and the Chamber of SMEs and encourages energy audit sasa

starting point for enterprises.

Moderator: If | were a representative of a company, would the agency support me in
trying to analyse and make some sense out of those numbers?

Ing. Buttigieg explained that energy audits are conducted by auditors who also
recommend actions. However, he maintained that EWA could provide assistance in

seeking financing and to collaborate with volunteer organisations to implement
recommended actions.

Moderator: What is your advice to SMEs on where to start?

Ing. Spiteri Staines recommended starting with an energy audit to understand t heir
current situation and identify potential areas for improvement. He emphasised that
sometimes simple changes, rather than major investments, can lead to significant energy

and water savings.

Dr Mazhar: Do you have any insight into what large businesses can do to support SMEs
within the supply chain?

Ing. Spiteri Staines mentioned that interaction between large and small organisations is
typically based on commercial arrangements. However, he suggested that authorities

make it easier for larger organisations to access applicable funding, which would ulti mately
benefit SMEs.

Ing. Buttigieg added that non-SMEs can play a mentoring role in supporting SMEs.
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3.4 Networking Session & Conclusion

The attendees were sorted into three groups with each group allocated to a table and able
to converse on what was discussed during the conference. Some questions were then p ut
forth by the moderator and other speakers.

Moderator:  Could you tell me what you have been discussing?

Dr Mifsud stated that Ing. Spiteri Staines has given them a lot of insight into the industry
and the challenges they face, especially with regard to the Corinthia Group. She mainta ined
hope that more funds will be allocated towards this department in the future so that next

year there will be between 10 to 20 people working on this theme within the Corinthia
Group as it is much needed.

Moderator: Have you gained something out of this conference and this session?

Ing. Spiteri Staines, who was seated at Table 2, assured that he gained a lot from this

conference. The speaker noted that he has met some very interesting people with ve ry
interesting insights to different aspects of the sustainability situation. The networking
session has helped him a lot and will keep in contact with a number of experts for future

collaboration.

Moderator: Where there any emerging trends discussed that you were unaware of?

Dr Mazhar acknowledged that he was not that familiar with the hospitality industry . Thus,
for Dr Mazhar, this conference gave him a better picture of the challenges and the
opportunities found in this type of industry, especially from the aspect of energy and water

as well as the wider supply chain. He also highlighted the aspect of hotels and their
sustainability credential  s.

Moderator: Ms Taylor, could you tell me about the discussion you had here?

Ms Taylor, situated at Table 1,underscored the importance of auditing, stating that it is a
high-level priority as measurement is needed in order to manage water and electric ity
properly. She also noted other topics that were discussed, such as pr oviding smart solutions
for 10T devices, more resource efficient equipment, live site analysis, wells, r ainwater
collection, greywater reuse and strategies such as education and moving from smart

homes into smart cities.
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Moderator: Ms Taylor, what have you managed to take out of this conferenc e?

Ms Taylor (Table 1) posited that it is both refreshing and rewarding to meet businesses in
Malta that are making a real effort to approach sustainability in a difficult envir onment. She
elaborated that these businesses are also taking advantage of the support and the tools
available locally. Ms Taylor reiterated that it is always good practice when p eople
collaborate to solve problems.

Moderator: Mr Farrugia, is there anything you would like to add?

Mr Farrugia, seated at Table 4, stated that, as employees of EWA, they work at the back-

end of all these conferences and thus, tend to be on the same page. He noted t hat everyone
has different ideas and concepts that belong to their workplace which also app lies to EWA
employees . He informed the participants that during this session they mainly discuss ed

their daily operatio ns at EWA . With regard to EWA, he maintained that they practice what

they preach while acknowledging that there is always room for improvement. However, he

discussed that they, as EWA employees, do not have full control on what can an d cannot
be done , and thus, to an extent, there is limitation.
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Supporting businesses in delivering Net Zero: insights
from the Sustainability in Enterprise Programme In
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Friday 26 May 2023
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Climate Change Commitment -Illlﬂlllllllill

Global Levet The Paris Agreement1.5°C sty (O et Q DB

T 2016 Legally binding international treaty on climate change, adopted by 196 Parties at COP21 in Paris

T Goal to limit global warming to below 2°C, preferably to 1.5°C, compared to pustiiad levels

T COP26 requested governments strengthen their climate commitments before end 2022 to realign with Paris
Agreement temperature goal

National Levelt Net Zero by 2050

} UK Climate Change Act 2008 o Net Zer0
 Net Zero by 2050 legal commitment 38 = R

Powering our

Net Zero Future

frategy: Bula

Local Levelt Nottingham City Council Carbon Neutral 2028

Carbon Neutral 2028

‘AII\""-
vvs \I |=I'\
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Why businesses need to decarbonise B 10 i

N
and embed sustainability <)
Ensemble mean forecast MJJAS 2022-2026 Probability of above average CYC]OHE Mocha: Deadly storm
near-surface temperature near-surface temperature hits Myanmar and BangladESh

coasts

-3 <3 0.0 1 3

Anomalies from 1991-2020 ( *C) = | . -
https://www.bbc.co.uk/news/world-asi®g5587321
(18/05/23)

Predictions for 2022-2026
May to September anomalies relative to 1991-2020
World Meteorological Organisation (WMO), 2023

) ==
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https://www.bbc.co.uk/news/world-asia-65587321

Main Reasons to Act

Tender

Eﬁggﬁggz applications Accessing Increasing
iacreased for large finance & energy and
organisations investment fuel costs

enforcement

& public sector

Reputation & Attracting &

rg;rtﬁ retaining staff A —
‘ WANTER
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Why SMES?

56% 0o0°  -w360%

believe the planet is facing F rj of small businesses have a plan to
a climate crisis but... ‘ combat climate change

Federation of Small Business survey of 1200 firms in 2021.
FSB (2021) Accelerating Progress: Empowering small
businesses on the journey to net-zero (p.3)

T The UK needs to cut its carbon emissions by two-third by 2030
+SMEs = ¢.30% UK greenhouBees u]ee]}ve2

FSMEs=6019 }( J]v HeSE] o0 %}loopusS vSe ~]v he?2
T SMEs = 99% of firms (90% have less than 10 employees)

——
British Business Bank (2021) Smaller businesses and the h AIA n
transition to net-l E} %o X i fi2 V v/ \ I : h
OECD (2017) Small, Medium, Strong. Trends in SME BE THE CHANGE

performance and Business Conditions



Pressure to transform is mounting

}( su 00 pe]v ee o }Vv[3 IVIA Z}A 8} u suE Z}A
69% much carbon emissions their business produces.

}1( 8Z A}Eo [* 0 EP 3 lu% v] « AE% 3 38} <o
75% suppliers based on environmental performance.

of consumers are more likely to shop with businesses who
display sustainable practices.

(Vp 4

89%

. _ , _ . \AJAT )
(2021) Accelerating Progress: Empowering small businesseganrieg to net-zero V \ I = h
CDP reporthttps://www.cdp.net/en/articles/supply-chain/a-decadefpurchasing-power-brings- ' l
sustainabilityup-the-corporate-agendasworlds-biggest-businesses-c683 million-metric-tonnes- BE THE CHANGE
of-co2-from-theirsupplychains

Sustainable Brands Repahntips://sustainablebrands.com/read/stakeholder-trends-and-

insights/study81-of-consumers-say-they-will-make-personal-sacrifitegddress-social-
environmental-issues


https://www.cdp.net/en/articles/supply-chain/a-decade-of-purchasing-power-brings-sustainability-up-the-corporate-agenda-as-worlds-biggest-businesses-cut-633-million-metric-tonnes-of-co2-from-their-supply-chains
https://www.cdp.net/en/articles/supply-chain/a-decade-of-purchasing-power-brings-sustainability-up-the-corporate-agenda-as-worlds-biggest-businesses-cut-633-million-metric-tonnes-of-co2-from-their-supply-chains
https://www.cdp.net/en/articles/supply-chain/a-decade-of-purchasing-power-brings-sustainability-up-the-corporate-agenda-as-worlds-biggest-businesses-cut-633-million-metric-tonnes-of-co2-from-their-supply-chains
https://sustainablebrands.com/read/stakeholder-trends-and-insights/study-81-of-consumers-say-they-will-make-personal-sacrifices-to-address-social-environmental-issues
https://sustainablebrands.com/read/stakeholder-trends-and-insights/study-81-of-consumers-say-they-will-make-personal-sacrifices-to-address-social-environmental-issues
https://sustainablebrands.com/read/stakeholder-trends-and-insights/study-81-of-consumers-say-they-will-make-personal-sacrifices-to-address-social-environmental-issues

Challenges and business support for SMEs

1Geopolitical, macro and micro economic factors
ICarbon management maturity

194
TControl of resource data SMEs surveyed
FCost and access to finance
Time

8). D
60% 68% 48%

i d busi id lack of r id lack of fundi
fHuman resource s ecio e s oo W aiuni s o
1Knowledge and skills

plan in place taking climate action taking climate action

\ =
VAVIIA\I = R

SME Climate Hulttps://businessclimatehub.org/sme-survey- BE THE CHANGE

barriersio-climate-action/


https://businessclimatehub.org/sme-survey-barriers-to-climate-action/
https://businessclimatehub.org/sme-survey-barriers-to-climate-action/

But SMEs need and want support

SMEs in the East Midlands want more help

32%
3
kel I 28% 28%
25% [ 4%
2 24% -
22%
21%
20%
Falr 0 13%
w% I I I I
an - _ coih St Eet yekenee Eae

Proportion of small businesses that say more information from their local authority or LEP would encourage their business to be more energy efficient

FSB (2021) Accelerating Progress: Empowering small businesses on the journey to net-zero (p.12)

Q - —
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Sustainability in Enterprise
Programme

European Union

W European Regional
Development Fund

WATER
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The Sustainabillity In
Enterprise Programme

f A £4 million ERDF/NTU funded project

f Delivered over 2 years - April 2021 to
June 2023

f Supporting 244 local small and medium
size enterprises (SMESs) in Nottingham

f Target to reduce annual greenhouse gas
emissions by 750 tCO.e

REa European Union WATED
M E uropean Regional Yvs \ A
X 4k Development Fund BE THE CHANGE



2021 - 2023 = A
O 1 - m From 2025, all rental properties 4

7. with new tenancies must have &:f
S an EPCrating of at least C : %
and for existing tenants, ? A
landlords must ‘ }*"n..
— ‘ comply by L
m B> 2028, (@ o \

s ,

SCIENCE

Bnodlver5|ty net gain "{ ' ?ﬁ%%g

- 1/ ‘ A '\ \i
/ - L -om‘ > .
e at 4 3‘-\ .
0 TOGETHER % ‘
‘HM(‘ ment m“#" ﬂ' ‘ e ‘ :

Net Zero \
Strategy: Build
Back Greener s




Eligibility for SMEs

Free support is available to SMEs based inthe
Greater Nottingham SUDS area, which includes - ~ = =
of Nottingham city and Broxtowe borough, and == Ly ¢
parts of Ashfield, Rushcliffe, and Gedling. T e

SMEs are defined as having:
Tl ess than 250 employees
TAn annual turnover under EUR 50 million; or
TAn annual balance sheet less than EUR 43 million

\AJAT™T™
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SIE Interdisciplinary support

Unlocking expertise
Sustainability
consultancies

¥
Full

environmental
& carbon audits

Premises
retrofit
consultancy

Product life ADBE student
cycle analysis premises &
& redesign product review
NBS student
X S carbon
VW/N E R management

BE THE CHANGE  consultancy

¥ _ Building
b vl In-house

g capacity

N/

NBS Carbon
Management
Programme

Financial
Support
£200k £350k
Carbon Graduate
Grants Grant
Programme programme

Sustainability
Community Lab

«



SIE support

Grants for
graduates

Access graduate talent, free
recruitment support and a 20%
grant towards the cost of hiring
a university graduate on a 12-
month placement.

Workshop
programmes

Build in-house capacity to
manage your carbon emissions
via our bespoke carbon
management programme for
SMEs, and develop graduate
employees to develop as
sustainability advocates through
our early careers development

programme.

Sustainability
consultancy

Sustainability consultancy from
NTU professional and academic
staff and students to help you
understand and reduce your
carbon emissions. This can

relate to your product design,

business processes, or premises.

Carbon reduction

grants

Receive up t0£_9:§(_)9 support to
implement carbon reduction
recommendations from your
consultancy. The grant funds
40% of the overall cost.




Sustainability and carbon consultancy

Delivered by qualified sustainability consultants
LQ WKH WHDP PDQDJLQJ 1789V RZ
Zero, the support includes:

1A baseline carbon footprint calculation for
business operations

TAn environmental and carbon management
assessment with performance improvement
recommendations

TA bespoke carbon management action plan to
address key areas and implement change

) g g
WATER
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Student sustainability consultancy

Supervised and supported by qualified
sustainability Olorofessnonals/academ|cs, student
teams worked on focused carbon management
challenges within business.

T Nottingham Business School (NBS) student
consultancy includes a bespoke carbon footprint
calculation for three aspects of business operations
and a set of recommendations and associated

savings.

T Architecture, Design and the Built Environment
(ADBE) student consultanccziy Includes an estimation
of your current building and/or product-related
carbon emissions, recommended measures to
reduce emissions, and sustainability and inclusive
design ideas such as use of materials.

\AJAT™T™
vv/\l E R
BE THE CHANGE




Product design consultancy

Commercial product design consultants used
their design experience to reduce the carbon
Impact associated with products and packaging.

TAn independent carbon footprint of existing
business products via a lifecycle analysis

TInitial research into the design challenges within
the business and market context

tDesign consultancy focused on waste reduction

1A second lifecycle analysis of redesigned
product to quantify the associated carbon
reduction

) g g
WATER
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Nl $Z}uPZ3 135 A}po v ) E
SA} <ul | (A& » v 8Z 3[+ 15U us
AZ [« V PE & ] 3Z 8§ §Z

scope of the consultancy is so

broad. It has helped bring

everything together and inform

Z}A s} }}E Jv § ]S S§s EX

T lain Kenny, Head of Technical at
Murphy & Son




A"t}EI]vP A]8Z Edh[e *pe3 ]Jv ]o]8C
Consultant has given us our first ever

baseline carbon footprint, along with

31 recommendations for reducing

our operational carbon emissions. If

all the recommendations were

implemented, they could cut our

carbon footprint by 20.61%

T Callum Tindall, Sustainability
Champion at Cockburn Lucas




Carbon Management Workshop Programme

With an aim to understand the business case for
carbon management and offer practical step-by-
step support to collect relevant data, measure
carbon footprint, set carbon reduction targets,

develop carbon management strategies, and an
action plan.

Format: Four half-day workshops to provide 12

hours of support (blended; online and face-to-
face).

) g g
WATER
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fArdz A} E pragf&mme has given us a t"Edh[s & }v DvVvPuvs WE}P(

framework to put together a comprehensive enabled me to not only calculate carbon and

carbon management plan and broadened our carbon equivalent emissions, but also empowere
perspective of what environmental responsibility me to look at ways of reducing carbon emission:s
o}}le o]l X whilst factoring in the return on investment for th

business and ultimately work towards the City
}uv Jo[e ET060 & }v v uSE o0 %o
David Mather, Director of
Operations at New Art Exchang G

Gary Matthews, Church Lucas

X = —
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Sustainability Community Lab

For early career employees to support
participants to become a sustainability advocate,
providing them with the knowledge and tools to
Improve sustainable practices within their
businesses.

Format: Six half-day workshops over eight
weeks (delivered on-campus with options for
virtual delivery).

\AJAT™T™
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Financial support

Carbon grant

TBusinesses can receive up to £9,600 support to
Implement carbon reduction recommendations
from consultancy. Up to 40% of the overall
project cost can be funded.

Recruiting talent grant

TClaim a 20% grant towards the salary of a new
employee who has graduated within the last
three years (sustainability champion).

) g g
WATER
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SIEOutputs and Impact on
Businesses

WATER
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SECTOR
PREMISES

SIZE

218 businesses supported




218 businesses supported, 76 with two interventions and
39 with 3+ interventions

156 full environmental & carbon audits

114 iife cycle assessment and redesign of products/packaging
17 building retrofit consultancies

163 SMEs provided with NBS and ADBE student consultancies

1500 undergraduate students gained practical skills to take to future
employers

WNTER
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218 businesses supported, 76 with two interventions and

Outputs

:

(/"o 39 with 3+ interventions

162 businesses completed the Carbon Management Programme

190 graduates or early career professionals completed the
Sustainability Community Lab peer support programme

188 graduates employed in roles including Sustainability KPIs were
supported by £315K of ERDF grant
130 carbon grants awarded £240K of ERDF funding supporting

£340Kk of SME investment in decarbonisation initiatives

WNTER
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Carbon Maturity Model £British Business Bank

2. Knowledge and 3. Physical actions 0
capabilities 60 A)
— Does the business — Does the business - Has the business taken any
demonstrate awareness of measure its carbon tangible action to reduce carbon
the carbon agenda? emissions impact? emissions?
— Does the business consider — Has the business - Is the business considering or
reducing carbon emissions implemented actions planning any action to reduce
a priority? to grow its net zero carbon emissions in the future?
capabilities?
— Has the business set targets P - Has the business taken any actions
to reduce its carbon that are ‘extensive’ (ie complex/
emissions in the future? achieving significant reductions in

carbon emissions)?

- Is the business considering or
planning (but has not yet taken)
any actions that are ‘extensive’
(ie complex/achieving significant
reductions in carbon emissions)?

\AJATT
vv/\l E R
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https://www.british-business-bank.co.uk/wp-content/uploads/2021/10/J0026_Net_Zero_Report_AW.pdf
https://www.british-business-bank.co.uk/wp-content/uploads/2021/10/J0026_Net_Zero_Report_AW.pdf

Outcomes =*Physical actions 3. Physialactons

T Almost 1000 tCO 29 reduced — Has the business taken any
tangible action to reduce carbon
¥ Environmental audits gave recommendations that total 3000 tCO.e emisions?
or an estimated average RI WKH UHFLSLHQWY PHD

) - |s the business considering or
fOOtp”nt planning any action to reduce

carbon emissions in the future?

T £100,000 cost savings overall pa. Average payback period on | |
investment is 8 years (ranged between 6 mths and 13 yrs ) — Hasthe business taken any actions

that are ‘extensive’ (ie complex/

+ SMEs report planned action on: building energy (70%), waste achieving significant reductions in
(52%), business travel (50%), procurement & supply chain (50%), cerbon emissions)?

staff commute (40%), own transport fleet (27%), water (23%) — Isthe business considering or
planning (but has not yet taken)

any actions that are ‘extensive’

+ 62% say they are effectively managing their carbon emissions and (ie complex/achieving significant
successfully implementing carbon reduction projects as planned, reductions in carbon emissions)?
compared with 9% before support

\AIAT T
v\l ER
BE THE CHANGE




Outcomes z*Awareness/Engagement -

Pre Post

Statement - Does the business
Support SUppOI’t demonstrate awareness of
Carbon management is central to our business 20% 564 the carbon agenda?
activities and decision making ~ Does the business consider

reducing carbon emissions

We ha_ve, or are progressing towards setting carbol 2504 70% a priority?

reduction targets — Has the business set targets
We are able to manage the conflicts between carbc 230 590 to reduce its carbon
management and core business growth ° ) emissions n the future?

We have carbon reduction behavioural change anc 159y, 59%
awareness raising programmes for staff
We communicate our carbon reduction targets,
strategies and performance to all relevant 12% 53%
stakeholders
X g —
WANTER
BE THE CHANGE




Outcomes z=Knowledge & Capabillities

capabilities
Pre
Statement Post Support ,
SUppOI’t — Does the business

1 1 1 1 1 measure its carbon
Doe_s your enterprise measure its carbon emissions/ footprin 189% 710 -
yes/in progress

] ] — Has the business
We have the required knowledge and skills to calculate the 1204 2304 implemented actions

carbon footprint of our business to grow its net zero

capabilities?

We are effectively tracking and reviewing progress towards ¢ 8% 58%
carbon management target N
Monitor resources regularly Pre Support Post Support |
Electricity 52% 83%
Gas 37% 59%
Water 34% 46%

60%
31%

Waste 30%

Fuel - owned fleet vehicle 8%

X g g
WATER
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9%

None 40%



Insights - barriers to decarbonisation
.

Barriers Pre support Post support
Lack of knowledge and expertise 79% 2%
Lack of time and resources 58% 15%
Lack of capital funding 46% 48%
Lack of data collection, monitoring or

management systems 44% 8%
Lack of policy or strategy 42% 2%

Not a priority 7% 2%
Factors out of our control (e.g., rented

premises / accessing suppliers) Not asked 40%

WNTER
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Top Tips for SMEs *Lessons Learnt

tDefine and agree on what sustainability means to your business

TPrioritise sustainability and carbon literacy

TNormalise and operationalise carbon management and energy efficiency

TStart with low or no cost measures and regularly monitor progress against targets
tBeware of embedded carbon

TMake sustainability everybody's role and build your sustainability culture
tCommunicate your commitments, progress and success

tCollaborate and seek support

tProgress not perfection

WNTER
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Further support from Nottingham Business
School

HHandbook of Carbon Management

Huture Learn Microcredentials: Climate Literacy and Action for All and
Climate Solutions for a Net Zero Future

@R

The Handbook of

Carbon Management
Step-by-St i igh-Impact Climate

ide to High ct Climate

unction

A Step-by-Step Gu
ns

oooooooooo

A :
3 -
= 1]
al
= o ¢
i 3
Y I)::‘.
IE‘ L}
(¢0)
=

Nottingham Business School
co-created by Nottingham
Trent University

WNTER
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Climate Solutions for a Net
Zero Future


https://www.routledge.com/The-Handbook-of-Carbon-Management-A-Step-by-Step-Guide-to-High-Impact-Climate/Molthan-Hill-Howarth-Winfield-Mazhar/p/book/9781032227603?&utm_medium=css&gclid=CjwKCAjwpayjBhAnEiwA-7ena9cjmw1XzHlaXha4eWOhNHd3zveKjsbPeJS5EOT7vkeNhLY3iDpH4BoCZY4QAvD_BwE
https://www.futurelearn.com/courses/climate-literacy-and-action-for-all
https://www.futurelearn.com/microcredentials/climate-solutions-for-a-net-zero-future

MINISTRY FOR THE ENVIRONMENT,
Wonss ENERGY AND ENTERPRISE
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! OF MALTA EUROPEAN FUNDS AND LANDS
g8

?\f PARLIAMENTARY SECRETARIAT
FOR EUROPEAN FUNDS
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Thank you! Any Questions or Comments?
1Dr Muhammad Mazhar:

tHelen Taylor:

T Follow: @NBS_Susty
@u_mazhar

Operational Programme | — European Structural and Investment Funds 2014-2020
“Fostering a competitive and sustainable economy to meet our challenges”
Project part-financed by the Cohesion Fund
Co-financing rate: 85% European Union Funds; 15% National Funds

Nottingham
Business School

Nottingham Trent University

ENERGY

&WATER

T EU fund
unds

l' + 'l for Malta

L A < 2014-2020

RIRR VY, D European Union
\Lu.

1 . st il European Regional
* *

LIFE MALTA Development Fund



mailto:muhammadusman.mazhar@ntu.ac.uk
mailto:helen.taylor02@ntu.ac.uk
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We are all sustainabllity and

climate leaders!

Dr. Alex Mifsud

Education for Sustainable Development
Sustainability in Business
Climate Education (Carbon Literacy)

WATER
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TheHuman
behind the

educator

Thelndividual
beneath the
student

Education settin

TheWorld
beyond the
classroom

WNTER
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TheHuman
behind the

employee

Thelndividual
beneath the
client/supplier

Business settin

TheWorld
beyond the
office

WNTER
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The Why?
Humanity has exceeded 6 planetary boundaries

WATER
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CLIMATE CHANGE FRESHWATER CHANGE

Freshwater use
(Blue water)

Increasing risk

BIOSPHER

INTEGRI STRATOSPHERIC OZONE
DEPLETION
BII 83@ operating s SN
(Not yet quantified)
ATMOSPHERIC
AEROSOL
LAND-SYSTEM
(Not yet quantified)
OCEAN
ACIDIFICATION

BIOGEOC
FLO

Credit: Azote for Stockholm Resilience Centre,
based on analysis in Wang-Erlandsson et al 202
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Why? Climate Change

WANTER
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Why? Blodiversity Loss

An average decline of 69% In species populations since 1970.

E]J]A v C Z]PZ Jv }Ju }uvSE] o[ &£ <+ ]A u s E] o

Capitalist growth in the global North has only been possible through the plunderi
natural resources and labour in the global South.

Increases global inequalities.

Social and ecological costs of goods consumed in the global North are borne by
communities in poorer regions of the world.

WANTER
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The How?
Using Systems thinking to solve wicked problems

WATER
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Systems Thinking for Systems Change

NO
POVERTY

il

CLIMATE LIFE
ACTION BELOW WATER

SUSTAINABLE
DEVELOPMENT

ZERD
HUNGER

(({
W

GOOD HEALTH

AND WELL-BEING

DEGENT WORK AND
ECONOMIC GROWTH

LIFE
ON LAND

*

LALS

QUALITY 5 GENDER B GLEAN WATER
EDUCATION EQUALITY AND SANITATION
9 INDUSTRY, INNOVATION 1
AIDIIIRASTIHIETURE

REDUGED
INEQUALITIES

A
(=)
v

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

PARTNERSHIPS
FORTHE GOALS

&

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

~

SUSTAINABLE
DEVELOPMENT

GCALS

An abillity to:

T recognize and understand
relationships;

T analyse complex systems;

T think of how systems are
embedded within different
domains and different scales;
and

T deal with uncertainty.

Q '1-—-
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The What?
tZ S| SZ Wo VM tZ S[e SZ Z *UO:
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Purpose Process Result
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@ tZ S[* CIUE %ol E %o} M tZ S[e CIuE -
How Specific actions to realise/operationalize your Why.
WHAT

What do you do? The result of your Why.

) g g
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The 5 Practices

Get the truth

. Assess the risks

Weigh the stakes

Define the business of business

Engage global leadership
Prof Andre, 2020 &\W /
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Sustainable Business Typologies

BUSINESS Concerns
SUSTAINABILITY
TYPOLOGY (BST) (What?)

Values Created Organizational
Perspective
(What fOl’?) (How?)

Business-as-Usual

Business Sustainability 1.0

concerns

Business Sustainability 2.0

concerns

Economic concerns

Three-dimensional

Three-dimensional

Shareholder value

Inside-out

Refined shareholder
value

Inside-out

Triple bottom line

Business Sustainability 3.0

concerns

Three-dimensional

Creating value for the
common good

Inside-out

Outside-in

The key shifts involved:

1% shift: broadening
the business concern

2" shift: expanding the
value created

3rd shift: changing

the perspective




We are all
one people
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Qupporting initiatives for
more sustainable
Investments:

Malta Enterprise schemes

MALTAENTERPRISE

Can Grech Sargent
Chef Business Development
Malta Enterprise



Smart and Sustainable Investment Grant

ELIGIBLE SUPPORT

f Investment project of minimun{10,000
f De minimis aid
f 50% of investment costs up to a maximum cash grar{iL60,000 per project

f Top up* of a tax credit (max40,000) for start-ups (less than 3 years from
setting up); investments carried out in Gozo; projects supported by an
Independent energy audit

*Top-up is of 10% if project meets one criterion, or 20% if meeting two criteria

g
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Waste minimisation

The introduction of new industrial solutions or strategic modifications to existing

plant. Reduction in materials per production unit and reduction in packaging and
Increase of product lifespan,

Sustainable materials

Investments in the change of materials in production processes and products which
allow for better recovery of material at end of life. These include

sustainable/ecologically-friendly material and reduction/elimination of toxic
material. Investment can include pilot projects and changes in the value chain.

WATER

BE THE CHANGE




Energy Efficiency

Reducing Energy use per production unit. Investments in solutions to reduce power
requirement in relation to machinery and lighting, improving insulation of

buildings, investments in egeneration of heat and power and geo-thermal
Installations.

Water Efficiency

Reducing water use per production unit. Investments in solutions to improve water
usage such as investments in closed-cycle water systems and investment to store
run-off rain water

WATER
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Sustainable Digitalisation

Adoption of technology (electronic devices/systems) to increase
product functionality, modernising processes, migration to business
models leading to more environmentally efficient operations. Projects
Include increase in process efficiency throughdaTSmart HVAC,
system monitoring, and installation of BMS to optimise heat, light and
power usage.
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Investment Aid for Energy Efficiency Projects

ELIGIBLE PROJECTS

T Investment in substitution/upgrading of - Minimum investment of
equipment and installations to reduce energy 110,000 and project leads
consumption s} Hii9 v EPQ

T Renovation/upgrading of equipment for heating
and cooling systems

T Improvement of energy efficiency of existing
lighting systems

WAATER
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ELIGIBLE COSTS

T Only costs directly linked to achievement of higher level of energy efficiency
shall be considered eligible.

T Eligible costs shall be the extra investment costs necessary to achieve the
targeted higher level of energy efficiency.
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5. Images

Below one can find a number of images that were taken during the event.

5.1 Conference Area

The conference was held att  he InterContinental hotel offering full conference facilities
and exhibition area.






5.2 Registration Desk

A registration desk was provided in order to greet the participants and h and out name tags.



5.3 Signage indicating direction to conference

Signage was provided by the organiser in various locations around the hotel.



5.4 Roll Ups & Pamphlets

Roll ups were set up throughout the premises and pamphlets were laid out on a table.






5.5 Speakers

Speakers went up on stage to give their presentation . During the panel discussion, chairs
were set up on stage for the speakers.









5.6 Attendees

The conference was well attended, by both public and private individuals.






5.7 Networking Session

At the end of the conference attendees were sorted into three groups, each gro up provided
with a table.






5.8 Coffee Break

Food was set-up outside.
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